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TRAINING NEEDS OF PRERAKS AND THEIR ROLE IN CONTINUING EDUCATION 


Concept of Continuing Education 

Continuing Education is one which occurs beyond initial education. This is a life long process of 
learning for human resource development and ultimately to achieve better quality of life. In continuing 
education a mechanism is to be evolved to develop inidividualism and self-direction of learning through 
divers variety of programmes, which will ultimately lead to self-emplowerment and higher quality of life. 

National Literacy Mission has launched a scheme of continuing education for neo-literates in 
December 1995 to cater to the continuing educational needs of millions of neo-literates emerging from the 
successful completion of literacy campaigns in several districts all over India. Continuing education 
programmes under the scheme are taken up only in those districts which have completed both the TLC and 
PLC phases and the external evaluation of the TLC has been conducted. 
Objectives 

The scheme aims at providing an institutionalised mechanism for continuing education through 
Continuing Education Centres (CECs) to enable the neo-literates to retain, improve and apply their basic 
knowledge and skills in fulfilling their day to day needs and aspirations. The onjectives of the scheme of 
Continuing Education include the following: 


(i) Facilities for library and reading room for creation of an environment conducive to literacy and 
also, for creating a learning society. 

(ii) Provision of facilities for retention of literacy skills and continuing education to enable the 
learners to continue their learning beyond basic literacy. 

(iii) Creating scope for application of functional literacy for improvement in living conditions and 
quality of life of the people. 

(iv) Imparting of literacy skills to residual non-literates, semi-literates and drop-outs etc. 

(v) Dissemination of information on developmental programmes/schemes by establishing direct 
linkages between continuing education and developmental programmes, and also, widening the 
scope for participation of traditionally deprived sections of the society in such programmes. 

(vi) Creation of awareness on the issues of national concerns, such as-national integration, health and 
hygiene, conservation and improvement of environment, women's equality, observance of small 
family norms etc. 

(vii) Improvement in economic conditions and general well-being of people/community by 
organising short duration training programmes, orientation courses and providing vocational 
skills. 

(viii) Organisation of cultural and recreational activities with effective community participation. 


The total literacy campaigns whereas provide a uniform educational content for all sections of the 
society, the continuing education would contain diverse and alternative programmes which would be 
suitable for a wide cross section of the people, such as-neo-literates/semi-literates seeking to further 
continue their education; school drop-outs/pass outs seeking to achieve equivalence with formal 
education; and other persons in the community seeking to enhance their vocational/functional skills etc. 
Continuing Education Programmes would be attuned to the felt needs and demands of specific groups of 
neo-literates/community people taking into account their local conditions and resources. 

Training needs of Preraks 

To fulfil all these objectives and to conduct such variety of activities at CEC, it is very essential for 
prerak to have a proper knowledge and orientation about whole of the CE programme so as to enable him 
to perform his duties in an efficient manner. Unless and until, the prerak is properly oriented and well 
motivated about the objectives and programmes of continuing education, it will not be possible for him to 
conduct Continuing Education activities effectively. 


Based on the experiences of Total Literacy Campaigns/Post Literacy Programme and keeping in. 
view the requirements of continuing education, training of preraks for their capability building is a very 
essential component in running of CEC activities. But, before organising any training programme for 
the benefit of Preraks of Continuing Education Centres (CECs) and Preraks of Nodal Continuing 
Education Centres (NCECs), some issues may be kept in mind, as following: 

(1) Aims of training . 

(2) Objectives of Training. 

(3) Role of Preraks in Continuing Education. 

(4) Skills and competencies required for Preraks in conducting CEC activities. 
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. Aims of Training 
(a) To provide an orientation and understanding about the revised scheme of continuing education to 
the Preraks of CECs and NCECs. 
(b) To enhance capability and competency of Preraks for running of day-to-day activities of CECs/ 
NCECs. 
2. Objectives of Training 


(a) To help the Preraks of CECs/NCECs to understand the concept of Continuing Education. 

(b) To help the Preraks of CECs/NCECs to understand the objectives, importance and significance of 
Continuing Education. 

(c) To inform the Preraks of CECs/NCECs about various programmes of Continuing Education. 

: (d) To help the Preraks of CECs/NCECs to understand their roles and responsibilities in conducting 

Continuing Education activities. y 

(e) To help the Preraks to develop skills and competencies required in organising various CE 
activities. 

3. Role of Preraks in Continuing Education 


(a) Role of Preraks of Continuing Education Centres(CECs) 

Preraks is the key functionary in Continuing Education Programme on whom the running of day-to- 
day activities of Continuing Education Centre, and also, the entire success of the CE Programme rests. 
Prerak is the one, who has to provide learning opportunities, as well as, to conduct diverse variety of CE 
activities for the benefit of neo-literates and other people of the community. His role multifarious and 
multidimensional. His role can be defined in following terms: 


(i) As Planner: Prerak's main role is to plan day to day-a-ctivities of CEC. For this, he may chalk out 
a calendar of activities well in advance for the smooth functioning of CEC. 

(ii) As Librarian: Library/Reading room is the main activity of CEC. Therefore, the prominent role 
of Prerak is to organise library/reading room at fixed times to provide newspapers, magazines, 
broadsheets and other supplementary books to neo-literates/community people to facilate their 
reading. Besides, he has to organise discussions/charcha mandals and to maintain record of books 
and other registers relating to library activity of CEC. 

Gii) As Instructor: Literacy class is one of the major activity of CEC. In view of this, the Prerak has to 
organise literacy class at CEC to upgrade literacy skills of semi-literates and drop outs. Hence, his 
role is also as of instructor. 

(iv) As Manager and Administrator: Prerak is the manager as well as an administrator of CEC. He 
has to conduct day-to-day activities of CEC. Besides, he has to keep a record of books, 
equipments, furniture and all other material, and also to maintain record of each and every activity 
of CEC in order to manage the things properly. 


(v) As Coordinator and Mobiliser: Prerak has to motivate and mobilise neo-literates, semi-literates, 
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(vi) 


(vii) 


school drop outs etc. to continue their learning. Besides, he has to meet community leaders and 
local representatives of other bodies like-NGOs, DWACRA groups, Mahila Mandals and other 
self help groups to involve them in CEC activities. He has to coordinate his efforts and link CEC 
activities with other developmental programmes. 

As Disseminator: One of the major role of Prerak is to collect information about developmental 
schemes/programmes and disseminate this information to all concerned. In this connection, he 
may hold meetings with other local bodies and organise lectures of their functionaries at CEC for 
the benefit of neo-literates/community. e 
As Rapporteur: Whatever activities are conducted at CEC, Prerak has to write the proceedings/ 
report of the programmes conducted during the month. While writing the report about the 
programmes, the objectives of the programmes and the effects realised should be recorded. He 
should give an objective report and also, report the difficulties faced by them, as well as, the 
specific cooperation received in conducting CEC activities. 


(b) Role of Preraks of Nodal Continuing Education Centres (NCECs) 


(i) 


(ii) 


(iii) 


(iv) 


(v) 


(vi) 


(vii) 


(viii) 


As facilitator: The role of Prerak of Nodal Continuing Education Centre (NCEC) is to facilitate 

functioning of Continuing Education Centres (CECs). For this, Prerak of NCEC may help preraks 

of CECs in chalking out a calendar of activities and scheduling the programmes of continuing 

education in an adequate manner. 

As Mobiliser and Motivator: Role of Prerak of NCEC is to motivate neo-literates/semi-literates, 

drop-outs, school pass outs and other community people to continue their learning through variety 

of continuing education programmes. Also, he has to mobilise the local bodies and resourses for 

promotion of continuing education activities at CECs. 

As Guide and Counsellor: Prerak of NCEC has to work as guide and counsellor to Preraks in 

conducting activities of CECs. For this, he may guide the preraks of CECs in organising CE 

programmes as per community needs and local requirements. Also, he may give advice to the 

Preraks as to how to conduct the programmes, the types and duration of programmes etc, 

As Coordinator: The role of Prerak of NCEC is to establish linkages between the activities of 

CECs and programmes of other agencies like-Mahila Mandal, Youth Club, Primary Health Centre, 

Agriculture Extension Centre, Village Education Committee, Panchayat, Local ITI, Anganwadi 

and Village Schools etc. so as to improve the quality of life of the people. 

As Disseminator: Prerak of NCEC has to approach and contact the other agencies for obtaining 

information on developmental schemes and other programmes for the beneficiaries of CECs. For 

this, he has to put up efforts continuously to obtain and disseminate new information and 

knowledge to the preraks of CECs so as to promote CE activities and quality of life of the people. 

As Administrator: Prerak of NCEC has to administer the activities of CECs by handling their 
financial, as well as, administrative matters. For this, he has to see that the Preraks of CECs 
properly maintain books, equipments and other materials of CECs, as well as, maintain their 
proper record. In this connection, if by any reason, any Prerak of a CEC is on leave, then Prerak of 
NCEC has to ensure that assistant Prerak runs CEC activities in his place. 

As Monitor and Supervisor: Prerak of NCEC has to supervise and monitor the activities of all 
those CECs which come under the umbrella of NCEC. For this, he has to supervise that the Preraks 
of CECs organise library/reading room at fixed time and organise other activities as per their 
schedule. He also has to monitor the effects of the programmes being conducted at CECs. 

As Reporter: Every month, the Prerak of NCEC has to collect the report of CE activities from the 
Preraks of CECs. After obtaining the reports from CECs, he has to compile and synthesize the 
same and submit it to the higher authority. For this, he has to ensure that all the Preraks of CECs 
coming under the umbrella of his NCEC submit the report of their activities on the scheduled date 
and time. 


4. Skills and Competencies required for Preraks in conducting CE Activities 
(a) Skills and Competencies required for Preraks of Continuing Education Centres (CECs) 
Skills and competencies required for Preraks of CECs would include the following: 
(i) Understanding of adult Psychology and Principles of adult learning 
The most important skill required for a Prerak is to understand adult Psychology and principles of 
adult learning. Teaching to an adult is entirely different than teaching to a child, because adult is supposed 
to be an experienced person who has already gone through a wide experience of life. Therefore, the 
Psychology and method of teaching an adult differs than teaching a child. The prerak has to apply 
altogether a different approach and pedagogy in teaching the adult learner. 
(ii) Guiding Skills and Competency to motivate neo-literates/community 
Prerak must posses the skill and competency to motivate and guide the neo-literates/community about 
the importance and utility of continuing education in their lives. He should be able to make them aware 
about the programmes of CEC, as well as, benefits of learning new things and getting new information at 
CE centre. He should be able to encourage them to continue their learning. 
(iii) Planning Skills and Competency to schedule programmes of CEC 
Prerak should be able to plan CE programmes well in advance and prepare a weekly/monthwise 
schedule of activities and display them at the centre. For this, following points may be taken care of: 
(a) Prerak should plan the programmes/activities of CEC in consonance with the beneficiaries/local 
community. 
(b) CEC activities should be planned in the light of the objectives of CE scheme. 
(c) While planning the programmes, the convenience of the beneficiaries should be taken into 
consideration with regard to the timings and venue of the programmes. 
(iv) Organisational Skills 
Organisational skills would include the following: 
(a) Organising books, broadsheets, newspaper and other supplementary material at CEC and display 
these for the benefit of beneficiaries. 
(b) Organising library/reading room and making proper sitting arrangement, light arrangement etc. 
(c) Organising groups for conducting CE programmes. 
(d) Competency and knowledge of technique to organise equivalency programme, income generation 


programme, quality of life improvement programme etc. as per the requirements of neo-literates 
and local needs. 


(v) Discussion Skill and Competency to articulate 
Prerak should be able to organise Charcha Mandals/discussions at CEC. For this following 
competencies are required in Prerak: 
(a) Selecting the topics for discussion. 
(b) Making everyone participate in the discussion. 
(c) Giving proper direction to the discussion considering particularly their background and level of 
learning. 5 

(d) Utilising local festivals and occasions for the discussion. 
(e) Taking care of this that no friction or bustle takes place during the discussion. 
(f) Recording the new information obtained during the discussion. 


(vi) Teaching Skills 


Prerak should be well acquainted with the adult teaching technique of Improved Pace and Content of 
Learning (IPCL) and should have good understanding of the method of teaching primers. He should also 
be competent in utilising educational/audio-visual aids for the purpose. 
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(vii) Group-dynamics Skills 
Prerak should have group dynamics skills, so as to form separate groups of people for different 
CE programmes, like—Equivalency Programme, Quality of Life Improvement Programmes, Income 
Generation Programmes, etc. 


(viii) Managerial Skills 
Managerial skills for Preraks would include the following: 

(a) Maintenance of all CEC material, such as—furniture, equipments, books, broadsheets, 
newspapers and other material relating to CE activities. 

(b) Properly display of newspapers, broadsheets, magazines etc. at CEC. 

(c) Managerial skills to organise variety of CE programmes. 

(d) To ensure that the CEC runs at the scheduled time and also, as per the convenience of 
community people. 


(e) To ensure smooth functioning/day to day running of CEC. 
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(ix) Communication Skills 
Communication skills for Preraks would include the following: 

(a) Prerak should be able to communicate the objectives and significance of continuing education 
to the neo-literates/community people. 

(b) Understanding of psychology of other people and to give a patient hearing to their views and 
opinions. 

(c) Logical and impressive expression of thoughts and opinions, so that, other people could easily 
understand and adopt the same. 

(d) Competency to convince people to continue their learning in a right manner through variety of 
CE programmes. 


(x) Skills to assess local needs and requirements 
These skills would include the following: 
(a) Assessment of the educational needs of the local people and other grassroot requirements. 
(b) Assessment of local situation and local requirements through conducting study and having 
discussions with people about their problems and requirements. 
(c) Survey skills to know certain aspects relating to continuing education. 


(xi) Skills for identification of local resources 
These skills would include the following: 
(a) Preparing a list of local agencies/bodies and persons who could provide technical support and 
expertise to continuing education programmes/activities at CEC. 
(b) Competency to orient the resource persons about the objectives and activities of CEC. 
(c) Competency to utilise the services and expertise of local people/agencies in organisation of CE 
programmes. 


(xii) Coordination skills for Convergence of. Activities 
These skills would include the following: 

(a) To link the activities of CEC with development programmes to improve the quality of life of the 

eople. $ 

(b) To pee and contact the other agencies for obtaining information on developmental 
-schemes and other programmes for the beneficiaries of CEC. 

(c) To establish a network between CEC and other local bodies, like—Mahila Mandal, Youth Club, 
Primary Health Centre, Agriculture Extension centre, Village Education Committee, 
Panchayat, Local ITI, Anganwadi and Village Primary/Secondary Schools etc. 

(d) To coordinate the activities of CEC with the programmes of other agencies to promote the 
quality of continuing education programmes. 
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(xiti) Evaluation Skills 
These skills would include the following: 

(a) Appraising the benefits of CE programmes and activities through observing its effects on the 
beneficiaries. 

(b) Assessing the improvement in the quality of life of the people by having a dialogue and 
discussion with the beneficiaries. 

(c) Collecting various types of information by using a questionnaire. 

(d) Using different types of tests to know how far acquisition of different programmes of 
importance has taken place among the beneficiaries. 

(e) Observing the reaction and change in behaviour of those beneficiaries who have undergone the 
activities of CEC. 


(xiv) Record Keeping Skills 
These skills would include the following: 

(a) Maintenance of CEC material, such as—furniture, equipments, books, broadsheets, 
newspapers and all other material relating to CEC activities. 

(b) Maintenance of registers that is—attendance register, stock register, issue register for books 
and programme registers etc. 

(c) Recording the proceedings of the programmes conducted at CEC. 

(d) Recording the effects of CEC activities/programmes on beneficiaries. 

(e) Recording the reactions/change in behaviour or improvement in the quality of life of the people. 

(f) Recording the difficulties faced in conducting CEC activities. 

(g) Recording of success story, if any occurred through CE activities/programmes. 

(h) Recording the quality and type of cooperation received from other resources/agencies in 
conducting CEC activities. 


(xv) Report Writing Skills 
These skills would include the following; 

(a) Writing a report of the programmes/activities conducted at CEC. The report should be to the 
point and brief. 

(b) Writing an objective and fruitful report. 

(c) Writing the brief proceedings of each and every programme and activity conducted during the 
month. 

(d) While writing the report, objectives of the programmes and their afterward effects realised 
among the beneficiaries should be reported. 

(e) The difficulties faced, as well as, specific cooperation received from other agencies in 
conducting CE programmes activities must be reported. 

(f) Submission of report on the scheduled date and time. 


(b) Skills and Competencies required for Preraks of Nodal Continuing Education Centres (NCECs) 
Skills and competencies required for the Preraks of Nodal Continuing Education Centres (NCECs) 
would include the following: 
(i) To understand the concept of continuing education, the revised CE scheme and its objectives: 
and understanding about various programmes, like—Equivalency Programme, Quality of Life 
i Improvement Programme, Income Generation Programme, etc. 
(ii) Acquainting with community needs and assessing requirements of specific groups to conduct 
CE activities. 


(iii) Competency to work as motivator, a guide, a counsellor and as facilitator for Preraks of CE 
centres. 


(iv) Skills to identify local agencies and competency to motivate and mobilise local resources 
agencies, like—Panchayats, Village Education Committee, Mahila Mandal, Anganwadi, Youth 
Club and other developmental agencies. 
(v) Coordination skills for convergence of activities. 
(vi) Competency to organise meetings of Preraks of CECs and of other local bodies. 
(vii) Managerial skills with regard to financial and administrative management of CECs. 
(viii) Compentency and skills to conduct market studies for income generation activities. 
(ix) Competency to assess local development against national indicators. 
(x) Monitoring and supervisory skills. 
(xi) Report writing skills. 


